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School Wide Title I Plan 

Sims Elementary School 

Created:  August 25, 2008       Modified:  August 31, 2016 

Introduction 

 

The Sims Elementary faculty and parent community have met to review and discuss options for the 

best possible service for our scholars. It is our desire to raise expectations and scholar achievement 

to the highest academic standards.  After carefully evaluating our school programs, standardized 

test scores, demographic information, scholar enrollment and withdrawal trends, the increased 
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need for school-wide reform strategies, teacher observations and scholars’ classroom 

performance, it has been determined  that an enhancement of our instructional plan is necessary 

so that we may maximize our intentional focus of meeting the needs of our scholars. Through 

PRIDE(, Preservance, Responsibility, Integrity, Determination and Enthusiasm), we WILL prepare 

scholars to meet those standards through our commitment and dedication while providing the best 

instruction.  Moreover, we will continue to analyze and disaggregate data to assist us in upholding 

our mission of “Seek, Inspire, Master, and Succeed”.  Our theme for the 2016-2017 school year is 

“Teamwork+ Togetherness+ Trust=Transformation.” We are committed to providing our scholars with 

the necessary tools needed for success in a 21st century classroom and as well as global society. 

 

RENEWED STRATEGIC PLAN 

BELIEFS  

1. WE BELIEVE THAT scholars are at the core of all decision-making.  

2. WE BELIEVE THAT a collaborative partnership involving all stakeholders is an asset to school success.  

3. WE BELIEVE THAT all scholars can achieve and grow at high levels.  

4. WE BELIEVE THAT a positive school environment is essential to stake-holder engagement.  

5. WE BELIEVE THAT each person is responsible for his or her own actions.  

6. WE BELIEVE THAT clearly developed and challenging instruction is critical to effective teaching and 

learning.  

7. WE BELIEVE THAT the implementation of A.V.I.D prepares all scholars for college, career, and global 

success.  

 

MISSION  

The mission of D.L. Sims Elementary School, a collegiate environment of diverse learners, is to ensure 

that all scholars Achieve high levels of learning Via academic rigor, relevance, and engaging 

experiences, while Inspiring each scholar to attain academic excellence through Developed 

teaching that promotes master of 21st century skills needed for communication, collaboration, 

critical thinking, and creativity preparing ALL scholars for individual and global success. We are an 

Ivy League community distinguished by  

* fearless advocates for scholars;  

* self-directed scholars;  
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* empowered collaborative community of stakeholders  

* performance-based culture.  

* highly effective teachers and instructional support teams  

PARAMETERS  

* We will pursue excellence despite internal and external factors.  

* We expect excellence from everyone.  

* We make decisions based on the best interest of scholars.  

* We provide all scholars with equitable access to rigor.  

* We acknowledge, respect, and advocate for the diversity of all learners.  

* We engage in activities that support and extend our instructional program.  

OBJECTIVES  

* All scholars identify their college and career goals and are relentless in their pursuit  

* 100% of our scholars will meet and/or exceed established standards for school, local, and state 

assessments  

* 100% of our teachers will provide instruction that ensures academic growth for all scholars  

* 100% of all stakeholders will be collaborative, committed, and engaged in our school success  

* 100% of our scholars are responsible citizens, serve the community, and demonstrate highest 

ethical standards.  

STRATEGIES  

1. We will foster a collegiate culture where scholars identify themselves as a scholars  

2. We will engage scholars, parents, teachers, members and other stakeholders to build alliance for scholar 

success  

3. We will exhaust all resources and opportunities to yield high academic achievement  

4. We will foster a school culture that will create reflective, action oriented individuals  

 

The Sims Elementary Title I School-Wide Plan has been created in alignment with the district and 

local School Strategic Plan, the most recent School Improvement Plan, the Professional Learning 

Plan and the current self-evaluation of the AdvancedED division of the Southern Association of 

Colleges and Schools.  This plan was developed by staff, parents, and community members in 
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collaboration with system level administrators to ensure that the local plan for improvement is 

aligned to system goals and benchmarks.  The comprehensive strategic/school improvement plan 

developed will allow the school to take a proactive approach to making significant progress in 

scholar achievement and meeting new Title I guidelines.  Consideration has also been given to all 

staff members having access to the resources and materials provided by Title I funds to assist all 

scholars.  Dialogue between all stakeholders will continue to take place as we work to meet the 

needs of all scholars 

 

1.  Comprehensive Needs Assessment 

 

Sims Elementary School (SES) continues to be eligible for Title I school-wide services.  Our faculty has 

met as a Leadership Team, a Strategic Planning Team, a School Council, as grade level PLCs, and 

in at-risk teams to review and discuss options for the best possible services for our scholars.  After 

carefully evaluating our school programs, standardized test scores, demographic information, 

scholar enrollment and withdrawal trends, the increased need for school-wide reform strategies, 

teacher observations and scholars’ classroom performance, it has been determined  that a more 

comprehensive instructional plan is needed in order to meet the needs of our scholar population.  

 

 Our school-wide plan is written for all scholars in the school based on the following areas of 

concern: 

 

 An increase in scholars qualifying for the free and reduced lunch program.  The percent of 

scholars at Sims participating in the free/reduced meal program has risen steadily over 

recent years. This trend is consistent with county trends as Sims has a current economically 

disadvantaged rate of 83%. 

 

 An increase in scholars referred for special services including the Response to Intervention 

(RTI), the Early Intervention Program (EIP), English Language Learner (ELL) , and Special 

Education.  Sims has a generally predictable enrollment with a steady increase in the 

number of registrations and withdrawals each year.  The number of scholar withdrawals and 

entries suggest that approximately 30% of the total population changes.  Given this annual 

increase in the number of registrations and withdrawals and the slight reduction in 

population, an increasing pattern of transience is evident.  Sims is also the location of the 

English Language Learner (ELL) program for this designated cluster for Rockdale County 

Schools. (? Change or Leave in)  Currently 5% of the population of Sims is identified as ELL.   

Population information for Sims represents a pre-kindergarten population through fifth grade.  

In addition to regular education classrooms, Sims supports the instructional development of 

the MID (Mild Intellectual Disability) special education self-contained classrooms. 



Page 6 of 46 
 

 

 

 

The demographic segments may be further reviewed at (http://www.doe.k12.ga.us).  

 

 

 A lack of parental participation and involvement. 

 

 Targeted areas of need for professional growth for individual teachers and staff. 

 

 A need to further develop the current staff. 

 

 An analysis of test data that indicates the need to strengthen scholars’ skills in the areas of 

writing, reading comprehension, math word problems and math facts.  On the 2012 College 

and Career Readiness Index, Sims scored 83.9. The index was arrived using a standardized 

formula to encompass the academic growth of scholars in comparison to like 

demographics in schools across the state. Test scores on the 2012-2013 CRCT demonstrate 

Sims Elementary School performing at 91.7% in reading and 86% in mathematics.  Scholars in 

the subgroups of English Language Learner (EL) and economically disadvantaged 

performed at or better than the school average in Reading and in Language arts. 

 

English Language Arts: Percentage of Scholars by Achievement Level  
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 May 
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2015 
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2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

Distinguished 

Learner 

1% 5% 7% 3% 5% 6% 4% 4% 

Proficient Learner 19% 28% 30% 20% 18% 33% 20% 28% 

Developing 

Learner 

35% 34% 36% 49% 34% 36% 35% 39% 

http://www.doe.k12.ga.us/
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Beginning Learner 45% 33% 36% 28% S 

S 

43% 25% 41% 29% 

 

English Language Arts: Percentage of Scholars Proficient (Levels 3 & 4) 
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May 

2016 

May 

2015 

May 

2016 

SES “The Ivy 

League” 

20% 33% 27% 23% 23% 39% 23% 32% 

RCPS 37% 35% 36% 32% 39% 39% 37% 35% 

RESA 41% 39% 43% 40% 45% 46% 43% 42% 

STATE 37% 35% 37% 35% 39% 41% 38% 37% 

 

 

English Language Arts: Performance by “Grade Level or Above” Reading Status Note: Grade 

Level or Above=Within/Above Stretch Lexile Band 
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2015 
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2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

SES “The Ivy 

League” 

63% 75% 49% 53% 53% 63% 55% 64% 

RCPS 69% 75% 58% 58% 70% 70% 66% 68% 

RESA 70% 74% 62% 61% 69% 69% 67% 68% 

STATE 69% 72% 59% 58% 66% 68% 65% 66% 
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English Language Arts: Lexile Distribution 
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University 

(3rd) 
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Ivy League 

Overall 

 May 

2015 

May 
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May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

Above 

 Lexile Stretch 

Band 

11% 

>820L 

14% 19% 

>940L 

15% 23% 

> 1010L 

33% 18% 21% 

Within  

Lexile Stretch Band 

51% 

520L- 820L 

61% 31% 

740L- 940L 

38% 30% 

830L-1010L 

30% 37% 43% 

Below  

Lexile Stretch Band 

38% 

< 520 

25% 51% 

<740L 

47% 47% 

<830L 

38% 45% 37% 

 

 

English Language Arts 

Extended Writing Task: Percentage of Scholars with Each Score Point 

 

Seven-Point, Two-Trait Writing Rubric 

Genre: Opinion or Informational/Explanatory 

A two-trait rubric, on the other hand, is an analytic rubric with two criteria, or traits.  On the Georgia Milestones EOG assessment, a two-

trait rubric contains two-point scales for each trait ranging from zero to four on one scale and from zero to three on the other. A score is 

given for each of the two criteria/traits, for a total of seven possible points for the item. To score an item on a two-trait rubric, a scorer or 

reader must choose the description and associated point value for each criteria/trait that best represents the scholar’s work. The two 

scores are added together.  Increasing point values represent a greater understanding of the content and, thus, a higher score. 

 

Extended Writing Task: Idea Development, Organization and Coherence  

Extended Writing Task 
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Idea Development, Organization, and Coherence 

 0 1 2 3 -TARGET- 

4 

 MAY 

2015 

MAY 

2016 

MAY 

2015 

MAY 

2016 

MAY 

2015 

MAY 

2016 

MAY 

2015 

MAY 

2016 

MAY 

2015 

MAY 

2016 

HARVARD UNIVERSITY 13% 8% 45% 29% 34% 51% 9% 12% 0% 0% 

TEAMWORK 

DARTMOUTH 

COLLEGE 

0% 3% 23% 39% 53% 47% 16% 11% 2% 0% 

TOGETHERNESS 

CORNELL UNIVERSITY 5% 1% 18% 3% 57% 52% 16% 35% 4% 8% 

TRUST 

 

Extended Writing Task: Language Usage and Conventions  

Extended Writing Task 

Language Usage and Conventions 

 0 1 2 -TARGET- 

3 

 MAY 

2015 

MAY 

2016 

MAY 

2015 

MAY 

2016 

MAY 

2015 

MAY 

2016 

MAY  

2015 

MAY 

2016 

HARVARD UNIVERSITY 13% 8% 49% 33% 36% 53%  3% 6%  

TEAMWORK 

DARTMOUTH COLLEGE 6% 3% 32% 32% 55% 57% 7% 8% 

TOGETHERNESS 

CORNELL UNIVERSITY 5% 1% 46% 7% 38% 58% 11% 34% 

TRUST 

 

Four-Point Holistic Writing Rubric 

Genre: Narrative 

A holistic rubric essentially has one main criterion. On the Georgia Milestones EOG assessment, a holistic rubric contains a single point 

scale ranging from zero to four. Each point value represents a qualitative description of the scholar’s work. To score an item on a holistic 

rubric, the scorer or reader need only choose the description and associated point value that best represents the scholar’s work. 

Increasing point values represent a greater understanding of the content and, thus, a higher score. 

 

English Language Arts: Narrative Writing Response 
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Narrative Writing Response 

 0 1 2 3 -TARGET- 

4 

 MAY 

2015 

MAY 

2016 

MAY 

2015 

MAY 

2016 

MAY 

2015 

MAY 

2016 

MAY 

2015 

MAY 

2016 

MAY 

2015 

MAY 

2016 

HARVARD UNIVERSITY 13% 13% 53% 47% 34% 31% 1% 7% 0% 2%  

TEAMWORK 

DARTMOUTH COLLEGE 14% 9% 46% 59% 25% 23% 13% 8% 6% 0% 

TOGETHERNESS 

CORNELL UNIVERSITY 5% 7% 59% 38% 28% 27% 15% 18% 10% 10% 

TRUST 

 

Math: Percentage of Scholars by Achievement Level  

 Harvard 

University 

(3rd) 
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(4th) 
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S 

Cornell 

University 

(5th) 

 

 

T 
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U 

S 

T 

Ivy League 

Overall 

 May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

Distinguished Learner 1% 7% 3% 3% 1% 14% 2% 8% 

Proficient Learner 25% 36% 34% 24% 35% 36% 31% 32% 

Developing Learner 44% 41% 47% 53% 38% 32% 43% 42% 

Beginning Learner 30% 16% 16% 20% 25% 18% 24% 18% 

 

 

 

Math: Percentage of Scholars Proficient (Levels 3 & 4) 

 Harvard 

University 

 Dartmouth 

College 

T Cornell 

University 

 Ivy League 

Overall 
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(3rd) T 
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O 

R 

K 

(4th) O 
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(5th)  

T 
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T 

 May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

SES “The Ivy League” 26% 43% 37% 27% 37% 50% 33% 40% 

RCPS 37% 43% 43% 38% 38% 37% 39% 39% 

RESA 40% 43% 44% 43% 42% 42% 42% 43% 

STATE 30% 40% 40% 40% 38% 38% 36% 39% 

 

Math: Domain Performance: % of Scholars in Each Mastery Category 

Domain Mastery: 1=Remediate Learning   2= Monitor Learning     3=Accelerate Learning (TARGET) 

 

Harvard University: % of Scholars in Each Mastery Category 

Operations and Algebraic 

Thinking 

Numbers and Operations Measurement and Data Geometry 

1 2 -TARGET- 

3 

1 2 -TARGET- 

3 

1 2 -TARGET- 

3 

1 2 -TARGET- 

3 

May 

2015 

May 

2016 

15 16 15 16 15 16 15 16 15 16 15 16 15 16 15 16 15 16 15 16 15 16 

60 56 23 25 9 18 66 55 23 18 11 26 69 54 23 25 9 21 66 54 28 38 6 8 

 

 

Dartmouth College: % of Scholars in Each Mastery Category 

Operations and Algebraic Thinking Numbers and Operations in Base 10 Numbers and Operations-Fractions  

1 2 -TARGET- 

3 

1 2 -TARGET- 

3 

1 2 -TARGET- 

3 

May 

2015 

May 

2016 

15 16 15 16 15 16 15 16 15 16 15 16 15 16 15 16 
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58 49 28 36 14 15 48 51 27 36 25 13 62 72 24 16 14 12 

 

Measurement and Data Geometry  

1 2 -TARGET- 

3 

1 2 -TARGET- 

3 

May 

2015 

May 

2016 

15 16 15 16 15 16 15 16 15 16 

59 67 33 20 9 13 48 65 37 32 15 3 

 

Dartmouth College: % of Scholars in Each Mastery Category 

Operations and Algebraic Thinking Numbers and Operations in Base 10 Numbers and Operations-Fractions  

1 2 -TARGET- 

3 

1 2 -TARGET- 

3 

1 2 -TARGET- 

3 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

58 50 23 22 19 20 51 44 38 23 11 32 66 37 18 29 16 34 

 

Measurement and Data Geometry  

1 2 -TARGET- 

3 

1 2 -TARGET- 

3 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

66 56 32 32 3 12 65 56 25 27 10 18 

 

Science: Percentage of Scholars by Achievement Level 

 Harvard 

University 

(3rd) 

 

T 

Dartmouth 

College 

(4th) 

T 

O 

G 

Cornell 

University 

(5th) 

 

 

Ivy League 

Overall 
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 May 

2015 

May 

2016 

E 

A 

M 

W 

O 

R 

K 

May 

2015 

May 

2016 

E 

T 

H 

E 

R 

N 

E 

S 

S 

May 

2015 

May 

2016 

T 

R 

U 

S 

T 

May 

2015 

May 

2016 

Distinguished Learner 1% 10% 4% 5% 4% 11% 3% 9% 

Proficient Learner 13% 30% 28% 25% 25% 49% 22% 36% 

Developing Learner 53% 41% 34% 45% 37% 19% 41% 34% 

Beginning Learner 34% 19% 34% 24% 34% 20% 34% 21% 

 

 

 

 

Science: Percentage of Scholars Proficient (Levels 3 & 4) 

 Harvard 

University 

(3rd) 
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(5th) 
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S 

T 

Ivy League 

Overall 

 May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

SES “The Ivy League” 14% 41% 33% 31% 29% 60%  25% 44% 

RCPS 34% 40% 38% 36% 39% 44% 37% 40% 

RESA 36% 38% 36% 36% 38% 40% 37% 38% 

STATE 34% 35% 33% 33% 36% 39% 34% 36% 

 

 

Science: Domain Performance 

% of Scholars in Each Mastery Category 
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Domain Mastery: 1=Remediate Learning   2= Monitor Learning     3=Accelerate Learning (TARGET) 

 

 Earth Science Physical Science Life Science 
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3 

1 2 -TARGET- 
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y 

201

6 

Ma

y 

201

5 

Ma

y 

201

6 

Harvard 

Universit

y 

85 57 15 27 0 16 69 49 26 31 5 20 80 50 19 28 1 22 

Dartmout

h 

College  

67 75 23 17 10 8 59 40 23 37 18 23 57 61 28 28 15 11 

Cornell 

Universit

y  

53 73 19 39 8 8 67 37 22 36 11 28 36 61 24 31 15 33 

 

Social Studies: Percentage of Scholars by Achievement Level 

 Harvard 

University 

(3rd) 
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(4th) 
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(5th) 
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T 

Ivy League 

Overall 

 May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

Distinguished Learner 3% 6% 2% 4% 3% 6% 2% 8% 

Proficient Learner 11% 20% 24% 39% 9% 20% 31% 32% 

Developing Learner 51% 58% 35% 42% 44% 53% 43% 42% 

Beginning Learner 35% 15% 38% 15% 44% 22% 24% 18% 
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Social Studies: Percentage of Scholars Proficient (Levels 3 & 4) 

 Harvard 

University 

(3rd) 
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Overall 

 May 
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May 
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May 

2016 

May 

2015 

May 

2016 

May 

2015 

May 

2016 

SES “The Ivy League” 14% 26% 26% 43% 11% 25% 17% 31% 

RCPS 25% 36% 33% 37% 25% 28% 28% 34% 

RESA 31% 33% 38% 37% 32% 33% 34% 34% 

STATE 30% 30% 37% 34% 29% 30% 32% 31% 

 

 

Social Studies: Domain Performance 

% of Scholars in Each Mastery Category 

Domain Mastery: 1=Remediate Learning   2= Monitor Learning     3=Accelerate Learning (TARGET) 

 History Geography Government/Civics Economics 

 1 2 -
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2 9 6

7 
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4

5 

8 1

4 

Cornell 

University 

84 72 1

3 
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6 
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2
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4 5 7
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As a result of the needs assessment and implementation of our school-wide Title I plan, the benefits 

to the scholars, staff, parents and community of SES will include: 

 

School-wide programs must include a “comprehensive needs assessment” of the entire school, 

based on all the scholars’ progress in meeting the state’s challenging content and performance 

standards. 

 

Sims Elementary School serves a diverse population of 546 scholars. The school provides services for 

gifted scholars, special education resource services, Early Intervention Program (EIP) services to 

Performance Level I scholars, support for English Language Learners (ELL) for scholars living within 

the Sims school zone, and for general education scholars who have attained Criterion-Referenced 

Competency Test (CRCT) scores at Performance Levels II and III.  The school’s calculated poverty 

rate is based upon the August 2012 free and reduced price lunch population of 95%.  

 

Grade Black White Hispanic Am. Indian 

or Alaskan 

Native 

Asian More Than 1 

Hawaiian/Pacific 

Islander 

Grand 

Total 

01 67.9 16.7 9.0  1.3 3.8 100 

02 62.9 12.4 18  1.1 5.6 100 

03 64.6 13.4 12.2 1.2 4.9 3.7 100 

04 69.5 12.2 8.5  3.7 6.1 100 

05 70.8 15.7 6.7  3.4 3.4 100 

K 75.8 8.8 7.7  4.4 3.3 100 

PK 59.1 13.6 13.6  4.5 9.1 100 

Grand 

Total 

71.9 13.9 10.4 0.18 3.29 0.33 100 

 

In the 2005-2006 school year, Rockdale County Public Schools’ began a strategic planning process. 

The Rockdale County Public School System, as well as all of the schools, conducts its own planning 

process each year in order to modify the plan to meet the current needs of the scholars. Each 

school has its own diverse strategic planning team and is made up of the administrative team, the 

counselor, grade level representatives, special education representatives, Early Intervention 

Specialists, as well as parents and community stakeholders. This team modifies the mission 

statement in order to assure that it strongly supports the Rockdale County Plan and learning goals 

for scholar success. The team engages in an extensive in-depth review of the current programs and 

support services available to scholars.  
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Additionally, the team analyzes scholar achievement data to assure mastery of the standards.  As 

part of the modification process, the team develops scholar-centered goals and the tactics 

structured to execute the Sims Strategic Plan and support the Rockdale County Strategic Plan.  

The final phase of the strategic planning process involves determining action steps for each tactic. 

This phase allows for participation and input from faculty and parent representatives. At this point in 

the school improvement process, committees are formed to review the four tactics determine 

appropriate action steps. These action steps are presented to the Sims planning team for approval. 

The strategies and action steps are approved by the Rockdale County Board of Education for the 

district and guide the school improvement process. (See Appendix – Action Steps and Sims 

Strategic Plan). 

 

In order to carry out the plan, in May 2013, the strategic planning school improvement team utilized 

the five standards of the pre-assessment of the Advanced ED Accreditation tool to assess current 

levels of performance and plan for the upcoming school year.  

 

Planning Day Agenda Focus Areas 

 How are we doing in our core business of teaching and learning? 

 How do we want to improve and what resources/programs are needed for improvement?  

 How will we go about carrying out the plan and what strategies will we utilize?  

 Evaluation and review (current CRCT results, CRCT class and grade level summaries, CRCT 

comparison and cohort data, ethnicity report, average daily attendance report, and the 

discipline incident report;)  

After review and assignment of specific strategic plan action steps to the team members, the 

team develops school-wide commitment statements in each of the five components of 

exemplary practice (Metro RESA Best Practices) of instruction, assessment, curriculum, 

organization, and professional learning. 

 

2. Scientifically Research Based School-wide Reform Strategies 

 

The faculty of Sims is committed to using research-based instructional strategies in order to raise 

scholar achievement.  

1. Teachers utilize content curriculum maps based upon quarterly CCGPS pacing charts.  

2. Grade Level Professional Learning Communities meet monthly to set academic 

performance goals, create, and review SMART goals, and evidence WICOR in all lessons.  

3. Grade Level Collaborative Teams meet to evaluate instruction, data, and scholar success; 

teams provide review of all interventions for individual scholar needs.  
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4. Extensive records, documentation, and remediation plans are maintained for At-Risk 

scholars. 

5. Scholar Support Team monitors and provides interventions/resources for scholars who are at 

risk academically or behaviorally; consistent analyses of scholars’ response to intervention.  

6. Goal setting takes place based upon reliable data and assists the faculty and staff to strive 

for continuous improvement. 

 

Research-based instructional strategies are used in the classroom; they serve to increase the quality 

and amount of learning time.  

1. Learning Focused Schools/Best Practices strategies maximize daily learning time.  

2. Teachers regularly use warm-up activities, activating strategies, project-based learning, 

summarizing activities, performance tasks, journaling, and word walls.  

3. Classroom interactive white boards are used to provide technology based learning 

experiences.  

 

a. Opportunities for all children in the school to meet/exceed Georgia’s proficient and 

advanced levels of scholar performance 

 

Sims Elementary has always provided its scholars with a comprehensive school program that 

accelerates learning in a caring, safe environment.  The school plans to continue programs that 

are effective and add new programs and incentives that will encourage and accelerate scholars’ 

learning.  Some of the programs include: 

 AVID 

 Reader Incentive Program 

 Mentoring programs for identified scholars 

 CHAMPS (Choosing Healthy Activities and Methods Promoting Safety) 

 4-H 

 Scholar Council 

 Honors Day Program 

 Math 24 club 

 Helen Ruffin Reading Bowl 

 Safety Patrols 

 Spelling Bee 

 Enrichment Clubs 

 Technology Fair and Showcase 
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After quarterly benchmark exams, each teacher in grades 1-5 will meet to analyze data results and 

prepare for targeted instruction. This process allows the teacher and the administrative team to 

identify whether or not a scholar receives special support services such as EIP, special education, 

ELL, or RTI. During this process teachers monitor benchmark scores, identify specific standards, 

which have not been mastered, and plan remediation lessons. Data will be updated by the 

teacher and reviewed by administrators after each benchmark-testing period. Teachers will also 

use School Net Infinite Campus to gather and analyze test data as well as utilize Schoolnet to 

create testlets to monitor and measure scholar success every 4 weeks. The teacher and/or the 

grade level team will then form intervention groups to remediate weaknesses and extend 

enrichment on specific standards. 

 

b. Based upon effective means of raising scholar achievement 

 

Sims Elementary School faculty and staff are committed to ensuring opportunities are provided for 

all scholars to meet or exceed Georgia’s Performance standards.  

1. Personnel points system, to acquire personnel to implement needed reform strategies.  

2. Principal and Assistant principal provide instructional guidance to both our faculty and 

scholars.  

3. Writing is a major focus and will occur across ALL grade levels and content areas.  

4. Guided Reading in all instructional classrooms augmented by the pervasive use of non-

fictional text. 

5. WICOR Stem Lab (writing, inquiry, collaboration, organization, reading) and Early 

Intervention Specialist: provide remedial services during the day to Level 1 reading and/or 

math scholars on the 2012-2013 CRCT as well as model best practices. 

6. Academic Coaches to facilitate Level 3 and 4 Instructional Planning and Delivery so that we 

can move scholars from Performance Level 1 and 2 to Levels 3 and 4.  

7. TAG (Talented and Gifted Teacher) Teacher to work with scholars that are Level 3 and help 

to move them to Level 4. 

Our goals and activities support the district’s strategic goals of increasing scholar achievement, 

effective and efficient use of resources, and stakeholder satisfaction.  In addition, the goals and 

activities are aligned with the Southern Association of Colleges and Schools Quality School 

Improvement Continued Accreditation Process.  Specific goals this year include academic 

achievement, quality instruction, and parental involvement.   The staff continues to examine the 

effectiveness of each program and initiative.   

 

Teachers will collaborate weekly to analyze formative assessment test data:  Ga Milestones; Short 

Cycle Assessments, RCPS benchmarks, pretests/posttests, mid-quarter checkpoints, and weekly 

common assessments, identify strengths and weaknesses, create an instructional plan of action, 

and implement research-based instructional strategies in the classroom.  Scholar success in all 
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content areas will documented using Short Cycle Assessment, county benchmarks, mastery 

checklists, progress reports, report cards, and weekly common assessments.  All SES scholars will 

participate in curricular activities to master the state curriculum standards as set by the state of 

Georgia as well as participate in stretch learning activities via Genius Hour, Project Based Learning 

and clubs 

 

c. Effective instructional methods that increase the quality and amount of learning time 

 

Currently, Sims utilizes our Effective Framework for Instruction.  WICORized lessons are expected via 

all instructional blocks. 

Reading incentive programs are encouraged.  For their accomplishments in the Accelerated 

Reader program throughout the year, scholars are awarded incentives such as bookmarks, 

coupons, and electronic readers.  Other special programs used are Six Flags Reading, Book-It, and 

the Read Across America Program.  To ensure that reading comprehension continues to make 

gains, the Sims Elementary  staff constantly monitors the progress of the scholars through story 

comprehension assessments, unit reading tests, Scholastic Reading Inventory (SRI) tests, STAR 

Reading, STAR Early Literacy, Accelerated Reader reports, Mid Quarter Tests and Rockdale County 

Benchmark Tests. 

 

1. All at-risk scholars will be identified.  Interventions for those scholars will include an 

afterschool tutorial program, an early literacy camp, Rockdale Enrichment Camps,  small 

group instruction, tutoring, mentoring, Growth Hour, Intervention/Enrichment Periods, 

sustained silent reading, Summer Enhancement Program, and Early Intervention Program. 

The scholars will be involved in sustained silent reading each day for 15 minutes.  Each 

scholar will keep a reading log which will be monitored by the teacher.  By providing this 

opportunity, the scholars will be able to improve skills in reading fluency and comprehension.  

Scholars and teachers will be given the opportunity to present their books of interest each 

day on the school wide news show. 

 

For math, teachers will implement the Georgia Standards of Excellence with a renewed 

commitment to the usage of performance tasks and manipulative resources. The Rockdale County 

Math Objectives and the Common Core Georgia Performance Standards are followed to teach 

and maintain math skills.  To teach the objectives, the Sims Elementary staff uses the components 

of the adopted math curriculum documents, numerous manipulative resources, computer 

software, the Internet, Coach Connected, Education City, Rockdale County Benchmarks, 

Accelerated Math 2.0, Short Cycle and Common Assessments, Exemplars/Performance Tasks, and 

the RCPS mastery assessments. 
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To monitor math progress, teachers use Short Cycle Assessments, STAR Math SGP data, weekly 

common assessments, math exemplars, task, etc.  The scholars identified as low performing receive 

supplemental instruction in math through Scholar Academy, an after-school tutorial program with a 

focus on Math and Writing.  Additionally, scholars receive enrichment via Bright Starts Academy (1st 

and 2nd) and TAG Math push in via grades 3rd, 4th and 5th. 

To address other factors, which affect scholar learning, we implemented the AVID Elementary 

program. The AVID program serves to support its scholars by teaching and reinforcing study and 

organizational skills (Cornell note-taking, 3-ring binder with labeled dividers, etc.), encouraging 

scholars to take more rigorous and challenging classes, providing skills necessary to succeed in 

college (public speaking, team building skills, interaction with professors, etc.), and ultimately 

preparing them for success at a four-year university/college.  Sims follows essential agreements set 

forth for the scholars:  via MTSS and PBIS.  a School-wide Behavior Management Plan. Sims will 

continue a positive behavior support system using the PRIDE motto (Perseverance, Responsibility, 

Integrity, Determination, Enthusiasm.) We also have a Character Education Plan that outlines the 

various initiatives being implemented at our school. Teachers will continue to conduct class 

meetings in which scholar expectations for good behavior and positive peer relationships are 

emphasized and celebrated. The school counselor visits classrooms on a regular basis to discuss 

issues involving self-esteem, good character traits, and good touch/bad touch. The counselor also 

conducts scholar groups on anger management, grief, divorce, and any other identified needs as 

revealed through a counseling needs assessment. As stated in the commitment statements and 

action steps, Sims will recognize both exemplary academic achievement and positive behavior 

through awards programs. 

In addition to participating in the Second Step program, positive and productive scholar behaviors 

are promoted through participation in service programs such as Peer Tutors, Recycling Team, 

Safety Patrol, Peer Mediators, Scholar Tech Gurus), medical helpers, and scholar AVID 

ambassadors. In addition, good citizenship and character (Scholars/Problem-Solvers/Kind-

Hearted/Leader) are recognized through Scholar of the Month.   

When a scholar fails to succeed academically or behaviorally with standard classroom instruction 

and procedures, the scholar is referred to the grade level scholar support team (GSST). According 

to the four Tier Pyramid of Interventions model, the GSST recommends specific interventions to be 

implemented. Data on the response to intervention are gathered and then analyzed at 

subsequent GSST meetings. If grade level support is insufficient, the scholar plans are brought to the 

Response to Intervention (RTI) Team, which includes a representative sample of the faculty, school 

psychologist, counselor, and administrator(s) for further assistance. The RTI process follows any 

scholar who has been retained or placed in the next grade level. Parents will be involved in the 

school-wide RTI process at each step.   
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Sims Elementary School 

Multi-Tier System of Supports Framework 

Academic Behavioral 

 Scholars with Disabilities 
 Scholars with 504’s 
 ESOL (Language Support Team) 
 Gifted Support Team 
 Counselor Facilitates  

 Scholars with Disabilities  
 Scholars with 504 (ADHD, ADD) 
 Facilitated by Counselor  

 Flexible Learning Program  
o Learning Lab (1st – 15th 

percentile) 
 Breakfast Academies 

o Breakfast book club    
(16th – 35% percentile) 

o TAG Morning Academy (56th-
99th percentile) 

o Math Bright Start  
(75th – 99th percentile) 

 Instructional Learning Program (Ivy 
League Tutors) 

o (36th – 55th percentile) 
 ESOL  

o Language Masters, 
Breakfast Language Club 

 Counselor Facilitates  

 
 Facilitated by Counselor 
 Tier 3 Behavior Contract 
 P and I Support 
 Mental Health Services 
 Counselor Lead Behavior Group 
 Chronic Disruptor 
 Ivy Prep Advisement 

o Facilitated by Specials 
Teachers 

 Instructional Block           (small 
groups) 

 Growth Hour  
(Reading Process and Responding 
to Reading) 

o TAG (highest 25%) 
o EIP (lowest 25%) 
o ESOL (writing, speaking, 

reading) 
 Instructional Coaches facilitate 

during PLC 

 Tier 2 Behavior Plan (3 
greatest areas of need) 

 Parent-Teacher-Coach 
Conferences with scholar 

 Parent Shadow Days 
 Hello Update Goodbye 

(“HUG”) 
 P and I Groups 

 Instructional Blocks 
 Instructional Coaches 

Facilitate in conjunction 
with content teachers 

 All Scholars 

 Positive Behavioral 
Interventions and Supports 
(PBIS) 

o Scholar Punch Card 
 Essential Agreement 

Communicator 
 Instructional Coach  

Facilitates low level 
interventions 

Tier 3 

70% of all 

scholars show 

mastery 

 

Tier 4 

60% of all 

scholars show 

mastery 

Tier 2 

80% of all scholars show 

mastery 

 

Tier 1 

100% of all scholars show 

mastery 
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Sims Elementary School 

Multi-Tier System of Supports Framework 

Progressive Discipline Support 

 

Progressive steps to address minor problem behaviors and keep them from becoming majors include 

 

• Tier 1 

• Schoolwide Essential Agreements  

• Classroom Rewards and Consequences 

• Low Profile Interventions:  Proximity control, attention signal, use of scholar name, positive 

reaffirmations, etc..  Intervention (i.e.Time out in the classroom (reflection corner) + Loss of 

privilege + Parent Phone Call to inform parent of their scholar's infraction, the 

intervention/consequence given by you and then you ask for their support at home so that 

further disruptions to the learning environment are prevented. Learn the RCPS behavior 

codes: 

• Positive Office Referrals 

• Scholar Punch Card  

• Essential Agreements Communicator 

• 5-7 checks on Essential Agreements Communicator in a Row 

• Low Profile interventions 

• Scholar conference (reflect on essential agreement)  

• Parent Phone Call to inform parent of their scholar's infraction, the intervention/consequence 

given by you and then you ask for their support at home so that further disruptions to the 

learning environment are prevented. Learn the RCPS behavior codes: 

• 3 Classroom Offenses= 1st Office Referral (to Mrs. Martin) 

• Teacher enters classroom offense, action taken, parent contact to inform, etc. in Educator’s 

Handbook.  Print out and have parent and scholar to sign.  File. 

• Office Referral Process: Include Offense printouts from Educator’s Handbook and parental 

contact as noted above. Submit to Ms. Martin.    

• Wellness/Lunch Detention 

• Scholar will create Essential Agreements Action Plan/Goal Setting during Wellness or Lunch w/ 

Mrs. Martin 

• Parent Phone Call from Mrs. Martin and teacher 

• Parent, Scholar, Teacher, Mrs. Martin Signature  (file in ISS Room and Scholar’s portfolio in 

class) 
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• Continue to Implement Preventative Measures/ Response 

• Ms. Martin will check in weekly with scholars for four weeks 

• Teacher schedules a parent meeting to let parent know that scholar is at-risk of moving to Tier 2.  

 

• Tier 2 

• 6 Offenses= 2nd Office Referral 

• Teacher enters classroom offense, action taken, parent contact, etc. in Educator’s Handbook.  Print 

out and have parent and scholar to sign.  File. 

• Office Referral Process: Include Offense printouts from Educator’s Handbook and parental 

contact as noted above. Submit to Mrs. Martin and Academic Coach.    

• Scholar Success Skills afterschool detention 

• Tier 2 Behavior Plan based on 2-3 Greatest Areas of Needs  

• See Academic Coach 

• Meet with grade level team and Academic Coach prior to parent conference to draft 

interventions for the targeted 1-2 behaviors;  

• Schedule Parent Conference and invite Counselor, Admin and Scholar. 

• Conduct Tier 2 Conference  

• Implement Plan and follow up in 4-6 weeks.   

• 9 Offenses= 3rd Office Referral 

• Teacher enters offense in Educator’s Handbook. Office Referral Process: Include Offense printouts 

from Educator’s Handbook and parental contact as noted above. Submit to Academic Coach and 

Counselor.   

• Convene RTI Meeting to determine if a Referral to Tier 3 is necessary via progress monitoring of Tier 2.  

See Academic Coach and Counselor to schedule.  Parent must addend meeting. 

• Counselor will arrange Parent Shadow days  

• Scholar added to “”HUG” intervention caseload.   

• P&I Behavior Groups once a week 

• Tier 3 

• 12 Offenses= 4th Office Referral 

• Teacher enters offense in Educator’s Handbook.  

• Office Referral Process: Include Offense printouts from Educator’s Handbook and parental 

contact as noted above. Submit to Academic Coach and Counselor.   

• Assistant Principal enters in Infinite Campus if it is a high-priority issue. 

• RTI Tier 3 (P&I 1:1, Mental Health Services, Behavior Group)  
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• Behavior Contract with Tier 3 Team 

• Begin Chronic Disruptor Process 

• Behavior Screenings  

• Ivy Prep Referral  

• Day 8 for Specials Teachers  

Major Infraction Office Referral Process 

Sims Elementary School 

Multi-Tier System of Supports Framework 

Progressive Academic Support 

 

Tier1 

 Workshop and Content Instructional Blocks 
o Teachers 

 Teachers will collaboratively plan standards-based instruction. 
 Teachers and instructional coaches will identify scholars who are not meeting standards. 

o Instructional Coaches 
 Instructional coaches will facilitate data briefings to determine which scholars score are the 

bottom 25% on weekly common and short cycle assessments. Those scholars who score at 
the bottom 25% on weekly and short cycle assessments will receive additional support within 
the instructional block in small re-teaching groups.  

 Use Outlook Calendar with a 2 day reminder and schedule tier 2 meeting four weeks from the 
date of PLC to review the success rate of the re-teaching and progress monitoring. Attach a 2 
day in advance reminder. 

o Support Teachers 
 Support teachers will determine which scholars score at 25th percentile or less on diagnostic 

assessments. Those scoring at the 25th percentile or less will progress to tier 2 and receive 
additional instructional support.  

o Supporting Data:  Weekly common assessments, short cycle assessments, and diagnostic assessments 
Tier 2 

 Workshop and Content Instructional Blocks and Growth Hour 
o Teachers 

 Teachers will reteach standards scholars did not master on tier 1 assessments.  
 Teachers will give scholars at least three opportunities to retest on the standard and will mark 

each opportunity with 1st, 2nd, 3rd attempt. 
 Consult with Speech Language Pathologist if a speech impediment is suspected. 
 Print the following reports (Lexia, Achieve3000, STAR Instructional Planning report, 

Attendance Record, Scholar Card, Educator’s Handbook write ups, EIP/ESOL Data Trackers) 
o Instructional Coaches 

 Schedule tier 2 meetings via Outlook Calendar with reminder.  
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 Provide teachers with a Tier 2 folder in which the teacher should house the following 
documents: Lexia, Achieve3000, STAR Instructional Planning report, Attendance 
Record, Scholar Card, Educator’s Handbooks write ups, EIP/ESOL Data Trackers 

 Schedule STAR retesting once the scholar has been at tier 2 for two short cycles. 
 Ensure all supporting documentation is in the tier 2 folder prior to submitting to the 

counselor. 
 Email support teachers if a scholar is on the support teacher’s caseload and request data 

trackers. 
o Support Teachers/Tutors 

 Track weekly or biweekly progress. 
 Communicate with homeroom teachers and provide copies of scholar data tracker as 

supporting documentation of tier 2 interventions and support.  
 If a scholar shows mastery of the standard, the scholar will move back to tier 1. If the scholar does not show 

mastery of the standard(s), the scholar will remain in Tier 2 for an additional cycle to see if the scholar makes 
progress. After being in tier 2 for two short cycles without making progress, the scholar will move to tier 3 
granted the teacher has all supporting documentations of re-teaching and progress monitoring. 

 Supporting Data:  Short Cycle Assessments, EIP/ESOL Biweekly Data Trackers, Progress Monitoring Attempts 
(at least 6 prior to tier 3) 
 

Tier 3  

 Breakfast Academies, Instructional Learning Program, ESOL Language Masters and Breakfast Language Club, 
Learning Lab 

o Teachers  
 Teachers will ensure that scholars attend support programs. 
 Teachers will attend Tier 3 meetings and provide all documentation from tier 2 (: Lexia, 

Achieve3000, STAR Instructional Planning report, Attendance Record, Scholar Card, 
Educator’s Handbooks write ups, EIP/ESOL Data Trackers) 

o Support Teachers: 
 Provide scholars with the intervention and progress monitoring based on the program in which 

the scholar is assigned. 
 Communicate progress to counselor via data tracker 

o Counselor 
 Schedules Tier 3 meetings via Outlook Calendar with a 2 day reminder to teacher, 

administrators, and coach. 
 Sends a letter to parents informing the parent of tier 3 supports 
 Sends a written invite to parents informing the parent of the tier 3 meeting. 
 Print Educator’s Handbook write ups, Attendance record, latest STAR assessment 

 

 

 

d. Address the needs of all children, particularly targeted populations, and address how needs 

have been met and are consistent with improvement plans approved under Educate 

America Act 
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All at-risk scholars will be identified.  Interventions for those scholars will include an afterschool 

tutorial program, an early literacy camp, small group instruction, tutoring, mentoring, and EIP.  

Scholars’ progress will be monitored closely through grade level teachers and the Response to 

Intervention Team.  A plan of remediation will be created for these scholars, and parents will be 

involved in writing the goals and objectives, as well as the implementation of the plans. 

 

ELL scholars will receive services from an ELL trained teacher to help accelerate their use and 

understanding of the English language.  Supplemental resources provided by Harcourt Story Town 

will be utilized for additional literacy support.  There will also be special education support for 

scholars within the classroom, focusing on each scholar’s individual educational goals as well as 

achievement of grade level standards. 

 

The Sims staffing plan for 2016-2017 reflects the mission of serving the learning needs of all scholars.  

1. Staffing includes grade level regular education classroom teachers, pre-kindergarten 

through fifth grades. 

2. Two special education resource teachers to lead in scholar modifications. 

3. Two MID special education teachers to support scholars with mild intellectual disabilities. 

4. Academic Coaches 

5. TAG Teacher 

6. Physical education, art, music, and WICOR teachers to support the general curriculum. 

7. Part time Instructional technology specialist focused on computer and technology 

integration. 

8. Media specialist enrichment focused on research and standards based curriculum.  

9. Counselor enrichment programs support character growth, bullying prevention, and family 

connections. 

10. Ivy League Tutors (paraprofessionals) nstructional paraprofessionals assist each grade level 

to provide intervention and enrichment support.  

11. Gifted scholars receive differentiated classroom instruction and attend daylong weekly 

sessions at both Sims Elementary and Flat Shoals Elementary.  

 

In order to meet the needs of the Sims identified Performance Level I  and 2 scholars, teachers 

serve the scholars in both pullout classes and inclusion support in regular classes.  

1. Two English Language Learner (ELL) teachers and one bilingual paraprofessionals offer 

language support services for these scholars both within and outside the regular classroom.  

2. Scholars who qualify for special education services (3% of scholar body) receive instruction 

from regular education teachers and work directly with the one and a half resource 

teachers, speech-language teacher, or classroom teacher to meet their IEP goals.  

3. For formative assessment of academic progress: 4.5 week unit (Short Cycle) assessments in 

all academic content areas, quarterly language arts/reading,  mathematics, Science and 
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Social Studies benchmark tests which are based upon the GSE, GA Milestones summative 

assessment in April.   

e. Educational Field Trips 

 

Any educational field trip used as an instructional strategy must be aligned to the comprehensive 

needs assessment found in the schoolwide plan and must be connected to the support of assisting 

scholars to achieve proficiency or advanced status in relation to the state academic content 

standards.  In the event a field trip is requested, documentation must be provided during the 

budget approval process.  At this time, Title I funds are not permitted for education field trips.   

 

3. Instruction by highly qualified professional staff 

Highly qualified professional staff members implement the instruction of all school-wide programs.  

All of the Sims teachers are highly qualified in their particular teaching area and fully certified by 

the Georgia Professional Standards Commission.  Over 50% of the faculty holds advanced degrees 

and additional faculty members are working toward advanced degrees.  All certified employees 

attain technology proficiency certification through an INTECH program or the county’s ROCKIT 

course.  

Rockdale County provides a District Lead Mentor in order to oversee the mentoring program in the 

county. This individual provides support to Lead Teacher Support Specialist in each school across 

the county. Sims has a Lead Teacher Support Specialist in order to provide support to Teacher 

Support Specialists mentoring new teachers in their school. Monthly meetings with varied agendas 

help provide additional support and collegiality for these staff members.    

 

New teachers receive guidance from Teacher Support Specialists. Release time for the Teacher 

Support Specialists and new teachers allow for observations as well as time for reflection on the 

teaching process. Rockdale County provides many layers of support of new teachers through the 

implementation of these mentoring programs. 

 

a. Strategies used to attract highly qualified teachers to high-needs schools 

 

Strategies to attract high quality teachers to our school will be employed.  The Rockdale County 

Public School System sends administrators to job fairs throughout the Southeast and now holds a 

local job fair each spring.  Each candidate must have GACE scores in the desired area of 

teaching. Teacher applicants to Sims are carefully interviewed in order to place the most uniquely 

qualified candidate in each vacant position. 
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4. Professional development for staff to enable all children in the school to meet performance 

standards 

 

The school-wide program must provide for professional development for all staff members and 

parents if appropriate.  Professional development for the faculty directly supports scholar learning.  

Professional learning is aligned to the school’s and county’s strategic plan and school improvement 

goals. The final plan for the 2016-2017 school year utilizes a professional learning community 

approach to professional development.  

 

Each during PLCs, teachers in their respective grade level/depts participate and collaboratively 

plan with administration, coaches and other vital resources to ensure the instructional methods, 

evaluation methods, intervention and rigor are created to promote scholar growth.  In addition, 

grade and school level response to intervention meetings take place each week to target scholars 

that are not meeting the expectation of all scholars.  

 

Bi-monthly professional learning communities take place with support from district level staff. 

Communities are based on our school improvement plan and teachers are asked to choose an 

area that is part of their growth plan. Teachers, along with the school leadership team, develop 

goals, activities, and a course of study for each PLC. 

Data analysis will be an ongoing process to determine the needs of our scholars.  The data will 

drive instructional and professional learning decisions.  Through the Title I program, we will evaluate 

the effectiveness of instruction, strategies, and programs to serve our scholars and parents in the 

best manner possible 

 

 

5. Strategies to increase parental involvement 

 

School-wide programs must be focused on encouraging parents to become involved in their 

children’s education. The first step to boosting parent involvement is to enhance parent 

communication.  Teacher communication logs, weekly newsletters, web pages, and other forms of 

communication provide a critical link between school and home.  Through this system, Sims 

Elementary notifies parents of scholar absences; academia, school meetings/events, and 

information about school programs. 

 

Scholar agenda books, binders, Weekly Essential Agreements Commuicator, Remind 101 and 

regular conference nights provide an effective tool for home-school communication.  Teachers 
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record messages about homework, grades, and behavior in the agenda.  In return, parents 

respond with comments and questions, including requests for conferences.  Weekly Tuesday 

Tribune folders are also sent home with graded papers, newsletters, and reports to the parents 

concerning their scholar’s social and study skills.  

 

Curriculum Night will be held for each grade at the beginning of the school year, at which time an 

explanation of school programs, strategies, and resources for meeting scholar needs will be shared.  

Discussions will include system and school goals, as well as staff, scholar, and parent responsibilities.  

School leaders will present information that will assist parents in working with their child’s social, 

emotional, and academic growth.  These meetings will also provide an opportunity for parents to 

collaborate with other parents and to participate in decisions related to the education of their 

children. 

 

Scholar Nights/Parent Conferences are scheduled monthly so that teachers, scholars and parents 

have consistent and on-going communication in regards to academics.  

 

Meetings for parents will be offered at flexible times to allow them the opportunity to participate in 

the school’s events. Alternative times will be offered in order to accommodate parents’ schedules.  

Parents will be surveyed as to ways parent participation can be improved. 

 

Informational books will be made available for parents to check out from the school library. 

Families will also be instructed about educational activities they can do with their children using 

simple materials found in the home. In addition, information about parenting classes will be offered. 

 

Families will receive an explanation and a copy of their child’s standardized test results.  At 

conferences, they will also be informed of their child’s progress on informal testing and classroom 

performances as well as the expected proficiency level. Parent-teacher conferences will be held 

at least twice each school year; scholar led conferences will be a part of the conference plan.  

Parents will then have an opportunity to review their child’s testing information with the teacher, 

counselor, or administrator. 

 

Parent Communication 

1. Scholar agenda notations, newsletters, progress reports, report cards, telephone and face- 

to-face conferences, scholar support team meetings, email messages, parent surveys, 

weekly electronic newsletters and the Sims website.   

2. Weekly folders from their child’s teacher, which include graded assignments and messages.  
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3. Parents can reply via the agenda and Friday folder.  

4. Parent Portal, online grade book, which informs parents of their child’s grade. Grades 3-5  

5. School Messenger and Remind 101, phone-messaging service, allows the principal and staff 

to record and send community messages such as announcements for special events, 

emergency closings and notification of a child’s absence. 

 

Families in Education 

Sims supports families in education by having several targeted programs monthly.  

1. Family Reading/Numeracy Nights and book fairs offer children and their parents time to 

read together, utilize math, or work on the computer in the media center.  

2. Social Butterflies and Men of Tomorrow are mentoring programs designed to support boys 

and girls emotionally, intellectually, and physically.  

3. Doughnuts for Dads, Muffins for Moms and Grandparents Lunch are special events that 

encourage particular parental involvement.  

4. Some examples of school-wide evening events sponsored by the PTO include Spaghetti 

Supper, Fall Festival, Winter Wonderland, Movie Night, Parent Date Night, and Family Fun 

Day.  

5. Grade-level chorus performances and art presentations will occur throughout the year. 

 

Training and Workshops 

Understanding that many parents are not familiar with the curriculum, we hold  

1. Quarterly Parent University sessions are provided that helps parents become familiar with the 

curriculum.  

2. Parent Resource Center includes two computers and free resources, which are encouraged 

for checked out. 

3. To show support for our PT0, the goal for the faculty is 100% participation. 

 

Parental Outreach 

1. Parents, other family members, and community volunteers serve as room parents, classroom 

helpers, and Reading Buddies.  

2. A participation sign –in sheet will be in the office, at classroom doors, and at all parent 

events.  

3. A parent pledge in conjunction with Project Appleseed will encourage parental support 

both at home with the scholar and in the school.  
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6. Plans for assisting preschool children in the transition from early childhood programs to 

Kindergarten 

 

School-wide programs must include transitional plans that assist preschool children into elementary 

school.  Sims has a state-sponsored Pre-kindergarten (Pre-K) program.  Communication with local 

private kindergartens and the state-sponsored Pre-K Programs that feed into Sims is ongoing.  

Information about specific readiness skills, which are assessed during Kindergarten Round-Up, is 

shared with preschools each year.  Notification of required registration documents is also provided.  

Pre-K personnel routinely provide information about the special needs of scholars who will be 

attending Sims.   

The private kindergartens and the Pre-K program personnel are welcome to visit Sims each spring.  

Our open-door policy has welcomed the nearby Ebenezer Pre-School to our school for the last 

seven years.  Scholars tour the school, Media Center, cafeteria, and kindergarten classrooms.   

 

Sims, along with other Rockdale county schools, participates in the annual Kindergarten Round-Up. 

Fifth grade scholars will escort rising kindergarten scholars on tours of the school, and personnel will 

administer the Rockdale County readiness instrument. 

 

The next phase of Kindergarten transition is addressed by Kinder Camp, a camp held in the 

summer to help orientate scholars and parents to the school environment prior to the actual 

beginning of the school year.  Parents who attend Round-Up are given registration forms to 

complete and are encouraged to attend Kinder Camp.  While scholars are engaged in transition 

activities in classrooms with kindergarten teachers and Ivy League Tutors, parents are involved in 

daily workshops and are provided with learning opportunities about cross-curricular activities, 

content material, integrated fitness and character development exercises, updated reading lists, 

and extension activities to encourage learning.  These workshops focus on preparing parents and 

children for the upcoming school year as well as introduce, reinforce, and refresh skills learned 

throughout the school year.   

 

Parents are invited to attend Beginning of the Year Conference, scheduled within the first four 

weeks of school.  Parents are also invited to Curriculum Night/Annual Title I that occurs in October.  

During this evening, Pre-K/Kindergarten teachers are given yet another opportunity to interact with 

parents and answer any questions they may have. 

 

7. Measures to include teachers in the decisions regarding the use of assessments to provide 

information on, and to improve, the performance of individual scholars and the overall 

instructional program 
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The school-wide program must provide for input from teachers in decisions regarding uses of any 

additional high quality assessments developed at the local level.   

 

Decision Making 

Sims employs various structures to ensure that all teachers are involved in decision-making 

regarding scholar achievement and the overall instructional program. The Sims School 

Improvement Team, consisting of grade level representatives, special education representatives, 

the school counselor, assistant principal, and principal meet every year at the close of school to 

review Ga Milestones, Screening Data and other formative data as well as other scholar data in 

order to set the goals and determine the strategies to be used for the next year. During the school 

year, the Sims Ivy League Leadership Team, composed of similar across-the-board representation, 

meets monthly to discuss academic issues and any other issues that affect the orderly and 

purposeful mission of the school.   

 

Grade Level Interactions 

Administrators also meet with grade level teachers to go over the results of the quarterly 

benchmark test using data provided by School Net data analysis program during grade level 

extended planning sessions. Teachers then use data to both remediate and enhance scholar 

learning. Title I/EIP teachers also meet with grade level teachers to coordinate scholars’ mastery of 

the GSE Standards. For scholars experiencing academic difficulty, referral to the on grade level SST 

brings together teachers from every grade level that will analyze the scholar’s profile using a variety 

of data and then prescribe practices for the child’s teacher to enact, review, and record.   

The teachers at Sims use a variety of test data to plan for instruction in order to optimize scholar 

achievement.  Weekly, teachers meet in grade level teams to develop strategies to increase 

scholar performance and analyze common assessments.   Quarterly data analysis meetings are 

also held to review county benchmark results and plan accordingly based on scholars’ needs.  

Each grade level utilizes the county and Sims’ generated curriculum maps to guide instruction and 

to target specific skills taught within the timeline set.   

 

Strengths and weaknesses on standardized tests are and will continue to be analyzed to determine 

skill areas that need to be addressed during the school year.  Standardized tests provide a 

measurement for determining if the school is meeting the instructional objectives.  Other forms of 

measurement used to monitor scholar progress include:  common assessments, chapter tests, 

performance tasks, daily work, portfolios, written assignments, individual projects, and teacher 

input. 
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Administrators monitor instruction and ongoing achievement by observing in classrooms in order to 

assess the effectiveness of instructional strategies and the use of resources.  They review test scores, 

demographics and other data to identify and enhance changes in scholars’ needs.  Professional 

learning opportunities and collaborative meetings are scheduled for teachers to share ideas and 

materials with each other.   

Weekly collaborative data analysis and planning by each team creates a continuous evaluation of 

programs and assessments by teachers.  They actively determine appropriate standards of focus as 

well as common assessments to be utilized by each class.  Then during the following week’s 

collaborative planning, the data is analyzed to allow teachers to make appropriate changes in 

instruction in response to scholar needs. 

 

8. Coordination and integration of Federal, State, and local services and programs 

 

The staff of Sims’ Elementary is committed to scholar success.  When scholars are experiencing 

difficulty, teachers respond to that need. Scholars are at-risk based on the following criteria: 

 Academic achievement falling or remaining below academic potential 

 Scoring in performance level 1 or 2  on the Georgia Milestones in all content areas 

 Not attaining typical or high growth 

 Not demonstrating Level 4 Effort, Perseverance, Motivation or Hard Work 

 Little or no home support 

 Recent dramatic life changes 

 Chronic absenteeism 

 IQ range is below normal range 

 Demonstration of aberrant behavior patterns 

 Referral to the school’s MTSS process (Tier 2 or Tier 3)- guidance counselor, social worker, 

and/or administration 

We understand the need to continue to plan for the educational needs of these struggling 

scholars, as well as for the entire scholar population.  It is our vision to have the scholars who are 

exceeding in education to continue to be successful, and also promote academic success with 

the at-risk scholars receiving the intensive assistance from the school that will accelerate their 

educational success.   
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The school will continue to provide individual and small group instruction for struggling scholars 

using paraprofessionals, volunteers, parents and scholar interns.  Instructional assistance is also 

provided through EIP, Special Education, and ELL services.  Scholars are recommended to the 

after-school tutorial program, the Scholar Academy, in order to receive instruction and direct 

preparation for the CRCT in the areas of reading and math.  We will continue to plan for 

Acceleration Camp for rising third, fourth, and fifth graders to enhance scholar learning and 

prepare them for the upcoming school year. 

 

To create an acceleration of instruction for scholars in the early elementary grades, a Literacy 

Camp will be initiated to assist scholars in becoming confident and fluent readers.  We want to 

meet individual needs as quickly as they can be identified, and we believe that an early literacy 

initiative will be one component of accomplishing that goal. 

 

Scholars who are at-risk are referred to Tier 2 or 3 in RTI.  In the areas of difficulty, RTI members will 

create an intervention plan that will assist the classroom teacher in providing support to the scholar.  

Consistent monitoring of progress will be a critical part of this plan. This process follows the Pyramid 

of Interventions model as outlined by the state and begins at each grade level as individual 

teachers discuss scholar concerns and seek strategies from fellow teachers.  

 

Parents, the community and the school must encourage and provide assistance to struggling 

learners.  Our plan is to encourage all caretakers and stakeholders of the school to actively 

participate.  This involvement includes scholars, parents, staff members, community members and 

the Rockdale County Public Schools’ personnel. Staff members will maintain open communication 

with parents on the progress of their scholars, how we are serving their needs, and what additional 

ways the school and parents can assist.  Ultimately we are all responsible for each scholar’s 

achievement and success.  

 

 

a. List of state and local educational agency programs and other federal programs include 

 

Federal and state programs: 

 Special Education for scholars with learning disabilities, speech and language deficiencies, 

and those who are moderately intellectually disabled 

 ELL 

 Early Intervention Program (EIP) 



Page 37 of 46 
 

 Response to Intervention (RTI) 

 Free/Reduced Meal Program 

 

b. Description of how resources from Title I and other sources are used 

 

We plan to use our Title I allocation in the following ways: 

 

Parent Involvement 

Funds will provide parent involvement activities to include workshops and materials for the parent 

resource center.  In addition, we will plan to offer refreshments and childcare for our parent 

workshops. We have also budgeted for printing for Title I parent plans, Home-School Connection 

newsletters, Parent Workshop flyers, and parent surveys. We will encourage parental participation 

in our program by establishing a stakeholder-friendly environment at our school.  

 

Teacher Salaries 

Funds will be used to hire an Academic Coach and Ivy League Tutors. These certified teachers and 

classified staff will focus on assessment results in our most at risk areas and provide interventions for 

scholars and training for teachers to improve scholar achievement. In addition, we will focus on 

benchmark assessments to catch scholars in need and provide tutorial services or other safety nets 

to ensure that scholars achieve success on grade appropriate standards. 

 

Supplies 

 Instructional Items to support Math,Science and Social Studies 

 Items scholars need to be WICORized 

Computer Software 

Title I funds will be utilized to purchase resources including technology-based math and reading 

programs.  These programs were selected by our Title I committee based on our school 

improvement plan and comprehensive needs.  Our committee agreed on the following: 

 Accelerated Reader ($2,200) - a progress monitoring software assessment in wide use by 

primary and secondary schools for monitoring the practice of reading.  This tool assesses a 

scholar's reading level, suggests titles of books at that level, and then assess whether a scholar 

has completed reading the book by asking a series of quiz questions. The software provides 



Page 38 of 46 
 

additional information to scholars regarding reading rates, amount of reading, and other 

variables related to reading. 

 Study Island for Science and Social Studies ($2,268) - Study Island’s programs are explicitly 

designed to help scholars master content specific state and Common Core standards. Study 

Island provides rigorous content, PARCC- and SBAC-aligned item types, extensive Common 

Core transition support, Common Core diagnostic pretests, and benchmark tests. 

Stipends 

17 Core Academic Teachers at $100/day x 2 days for Summer Intervention Planning for at-risk 

scholars.    

 

Dues and Fees 

Registration will be paid for principal and Assistant Principal to attend GCEL. 

 

Travel 

Reimbursement for travel related to GCEL. 

 

Parent Liaison 

Our plan includes the salary for a parent liaison who will work hand in hand with our faculty and the 

community in order to promote parent and community engagement.  We are also including a 

small amount of funding for supplies for our parent resource center.   

 

Professional Development 

Title IIA funds will allow administration to provide training sessions for core academic teachers and 

paraprofessionals based on staff members’ needs, school, county and state initiatives, and 

curriculum needs.  These training sessions will occur on-site through consultants, web-based 

webinars, or off-location at conferences. Our plans include developing independent learners in 

literacy and math, differentiation strategies, and data analysis.   

 

c. Plan developed in coordination with other programs, including those under the School-to-

Work Opportunities Act of 1994, the Carl D. Perkins Vocational and Applied Technology Act, 

and National and Community Service Act of 1990 
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As a Title I school, Sims receives additional funds to support scholar achievement to help meet the 

diverse needs of our scholars who do not meet or exceed standards. We coordinate and integrate 

our services and programs by:  

 

 Hiring staff – teachers, paraprofessionals and a Parent Facilitator  

 Providing professional development- SFSD, Title I, Title II  

 Offering EIP, Early Intervention Program, to reduce class sizes  

 Purchase of resources, supplies and/or materials  

 After-school tutoring – 20 day extended day funds  

 ELL/ESOL teachers, Title III  

 

9. Activities that ensure scholars who experience difficulty mastering standards shall be provided 

with effective, timely assistance: 

 

A combination of assessments will be used to provide data on scholar achievement, including, but 

not limited to: local teacher assessments, mid quarter benchmark and quarterly benchmark tests in 

core academic subjects, Renaissance Learning Products, Reader programs, STAR Early Literacy, 

STAR math, and quarterly progress reports by teacher/content area. Teachers and administrators 

will analyze data to modify placement and instruction during the course of the year for both 

remediation and enrichment. Additionally, scholars will use electronic devices, Study Buddies. The 

Study Buddy is a handheld device that operates as an interactive tutor that uses interchangeable 

software cartridges with special learning content that assists scholars in working at a personal pace 

while remediating reading, writing, and math skills. Parents are also able to check out these 

devices to assist scholars at home. 

 

In addition, standardized test scores (Georgia Milestone) are used to determine growth and 

adequate yearly progress for Title 1 evaluation. For 2016-17, our goals will be to increase by 10% of 

targeted scholars who move from one level to a higher level on state assessment (Georgia 

Milestones) in Math,  English/Language Arts, Science and Social Studies.  Since our quarterly 

benchmark assessments are grounded in the CCGPS, quarterly data is expected to provide 

evidence whether scholars are on track to meet state standards.  

Administrators will regularly analyze instruction by checking lesson plans, conducting focused walks, 

and observing classroom activities. Scholar achievement data will be disaggregated at grade 

level meetings, through weekly collaborative planning meetings and grade level and school level 

Response to Intervention meetings. Scholars who do not experience academic gains, as measured 

by formal and informal assessments as well as on progress reports sent home quarterly will be 

assigned to attend tutorials both before and during school. Program evaluation will be an on-going 

process. Teachers, counselors, support staff, administrators, and the School Council will analyze 

quarterly and mid-year data; parent surveys will be conducted. 
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SCHOLAR ACADEMY & BREAKFAST CLUB 

SCHOLAR ACADEMY is an after school standards-based tutorial program in math and/or reading 

that takes place first semester and 2nd Semester for grades 1-5.  

 

The Breakfast Club has a similar focus and takes place second semester.  Scholars will be invited to 

participate in these sessions. Scholars who have been identified through class, district, and or state 

assessments as needing targeted instruction in a variety of standards not yet mastered in math, 

reading, and/or both will be invited to participate. 

 

STEP UP WEEK 

 The Step Up Week will be held during the month of school. The opportunity will provide 

acceleration for scholars rising to the next grade level. Parents will be invited to attend so that they 

may gather some instructional supports to assist scholars over the summer.  Scholars in 1st grade 

(incoming 2nd graders), 2nd grade (incoming 3rd graders), and 4th grade (incoming 5th graders) 

will have an advanced exposure to the curriculum for the upcoming school year. The purpose of 

the program is to provide a preview of standards for the upcoming school year through standards-

based instruction and hands-on learning. The program provides a variety of innovative and fun 

activities that will allow scholars to participate in their learning with a focus on building problem 

solving, critical thinking, math, reading/comprehension, writing, and technology skills. 

 

a. Measures to ensure that scholars’ difficulties are identified on a timely bases 

 

 Collaborative planning 

 Data bulletin boards/charts 

 Report cards 

 Academic alerts 

 Conferences 

 Open door policy 

 Learning nights 

 Parent liaison 

 Website 

 Newsletters 

 

b. Periodic training for teachers in the identification of difficulties and appropriate assistance for 

identified difficulties 

 

 Classroom observations by administrators 
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 Professional development opportunities 

 Team meetings to analyze scholar achievement data, benchmark assessments, and 

formative and summative assessments 

 Professional Learning Communities within the school and at the district level 

 

Each week teachers in their respective grade level will participate and collaboratively plan with 

administration, Academic Coaches, resource teachers, and other vital resources to ensure the 

instructional methods, evaluation methods, intervention and rigor are created to promote scholar 

growth. In addition, grade and school level response to intervention meetings take place each 

week to target scholars that are not meeting the expectation of all scholars.  

 

Bi-monthly professional learning communities take place with support from district level staff. 

Communities are based on our school improvement plan and teachers are asked to choose an 

area that is part of their growth plan. Teachers along with the school leadership team, develop 

goals, activities, and a course of study for each PLC.  

 

Finally, each teacher has been given the opportunity to attend one off campus Professional 

Learning session this year. In addition, the faculty and paraprofessionals have participated in book 

studies, which were led by the faculty. 

 

c. Teacher-parent conferences that detail what the school will do to help the scholar, what the 

parents can do to help the scholar, and additional assistance available to the scholar at the 

school or in the community 

 

 Scholar led conferences as well as parent/teacher conferences take place several times 

throughout the year.   

 Assessment results are sent home to parents and meetings are scheduled at convenient 

times for parents to come in and discuss results. 

 Parents of struggling scholars are requested to come in for conferences to discuss in detail 

what can be done to help support the scholar. 

 Parents are notified by letters sent home and on the website of workshops that take place to 

assist scholars 

 Parents of struggling scholars are invited to workshops to discuss what additional assistance is 

available for their child. 

 



Page 42 of 46 
 

10. Description of how individual scholar assessment results and interpretation will be provided to 

parents 

 

The first step to boosting parent involvement is to enhance parent communication.  Teacher 

communication logs, weekly newsletters, web pages, and other forms of communication provide a 

critical link between school and home.  Through this system, Sims Elementary notifies parents of 

scholar absences; academia, school meetings/events, and information about school programs. 

 

Scholar agenda books, School Messenger and Remind 101 also provide an effective tool for home-

school communication.  Teachers record messages about homework, grades, and behavior in the 

agendas.  In return, parents respond with comments and questions, including requests for 

conferences.  Weekly folders are also sent home with graded papers, newsletters, and reports to 

the parents concerning their child’s social and study skills.  

 

Curriculum Nights and ongoing monthly Scholar Conference Nights will be held for each grade at 

the beginning of the school year, at which time an explanation of school programs, strategies, and 

resources for meeting scholar needs will be shared.  Discussions will include system and school 

goals, as well as staff, scholar, and parent responsibilities.  School leaders will present information 

that will assist parents in working with their child’s social, emotional, and academic growth.  These 

meetings will also provide an opportunity for parents to collaborate with other parents and to 

participate in decisions related to the education of their children. 

  

Meetings for parents will be offered at flexible times to allow them the opportunity to participate in 

the school’s events. Alternative times will be offered in order to accommodate parents’ schedules.  

Parents will be surveyed as to ways parent participation can be improved. 

 

Informational books will be made available for parents to check out from the school library. 

Families will also be instructed about educational activities they can do with their children using 

simple materials found in the home. In addition, information about parenting classes will be offered. 

 

Families will receive an explanation and a copy of their child’s standardized test results.  At 

conferences, they will also be informed of their child’s progress on informal testing and classroom 

performances as well as the expected proficiency level. Parent-teacher conferences will be held 

at least twice each school year; scholar led conferences will be a part of the conference plan.  

Parents will then have an opportunity to review their child’s testing information with the teacher, 

counselor, or administrator. 
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Parents receive individual scholar test results for all required state assessments and Rockdale 

County Public Schools locally required tests. For state tests, individual scholar results are sent to the 

local schools where the results are given to the parents in hard copy with explanations through 

conferences, in the scholar folders sent home each week, or mailed to the scholar’s home. 

Individual scholar results of the Rockdale County Public Schools Benchmark Assessments 

administered to scholars are sent home to parents/guardians. Interpretations of test results are sent 

with the scholar scores. Whenever possible, letters explaining results are translated in the home 

language. 

 

Examples of items communicated include, but are not limited to, the following: 

 Annual school reports 

 School status reports 

 Assessment Conferences 

 Report cards 

 Progress Reports 

 I-parent (via infinite campus) 

 Benchmark reports 

 

11. Provisions for collection and disaggregation of data on the achievement and assessment results 

of scholars 

A combination of assessments will be used to provide data on scholar achievement, including, but 

not limited to: local teacher assessments, mid quarter benchmark and quarterly benchmark tests in 

core academic subjects, Renaissance Learning Products, Reader programs, STAR Early Literacy, 

STAR math, and quarterly progress reports by teacher/content area. Teachers and administrators 

will analyze data to modify placement and instruction during the course of the year for both 

remediation and enrichment. Additionally, scholars will use electronic devices, Study Buddies. The 

Study Buddy is a handheld device that operates as an interactive tutor that uses interchangeable 

software cartridges with special learning content that assists scholars in working at a personal pace 

while remediating reading, writing, and math skills. Parents are also able to check out these 

devices to assist scholars at home. 

 

In addition, standardized test scores ( Georgia Milestones CRCT, ITBS, Writing assessment) are used 

to determine growth and adequate yearly progress for Title 1 evaluation. For 2014-2015, our goals 

will be to increase by 10% of targeted scholars who move from one level to a higher level on state 

assessment (CRCT) in Math and in English/Language Arts. Since our quarterly benchmark 

assessments are grounded in the CCGPS, quarterly data is expected to provide evidence whether 

scholars are on track to meet state standards.  
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This data also assists teachers in identifying learners needing additional support. Once these 

scholars are identified, classroom teachers begin implementing interventions and strategies 

through RTI. Using the RTI process and framework, teachers collaborate and develop specific 

interventions to use, as well as receive needed support for those learner, such as Extended Day 

Tutoring, Early Intervention Support, and also support from support staff, such as ESOL teachers, 

Speech teachers, Academic Coaches, Psychologists, Counselors, Administration, etc. 

 

12. Provisions to ensure that disaggregated assessment results for each category are valid and 

reliable 

 

Test results from numerous assessment pieces are analyzed each year to identify specific 

disaggregated strengths and growth areas in scholar performance. This information is used to 

direct teaching strategies and guide instruction. Data is collected from ITBS, CogAT, CRCT, Georgia 

Writing Assessments for grades 3 and 5, Supplemental Writing Assessment-4th Grade, Achievement 

and Performance Series Test, ACCESS for ELL (English Language Learners), County Benchmark 

Assessments, portfolios, scholar writing samples, Accelerated Reader, GKAP, G-KIDS, IMI's (Individual 

Math Inventories), DRA's, EIP skills assessment, and GAA. In addition, we utilize common assessments 

ongoing to address individual scholar needs. 

 

13. Provisions for public reporting of disaggregated data 

Sims Elementary School faculty understands the importance of communicating data to its 

stakeholders. As a result, we insure all stakeholders have access to necessary data by utilizing the 

following:  

 

 Data Wall in main hallway  

 Newsletters  

 Parent Meetings  

 School Council  

 PTA  

 Learning Nights  

 Open House  

 Main Office  

 Parent Liaison’s Office  

 Websites  

 Marquee  

 School Brochure  

 Community Forums 

 

14. Plan developed during a one year period 
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The Title I School-wide plan, in conjunction with our School Improvement Plan (SIP), is developed, 

reviewed, and revised and the beginning, mid and end of each academic year or as needed by 

a committee of teachers, administrators, and parents. 

 

15. Plan developed with the involvement of the community to be served and individuals who will 

carry out the plan including teachers, principals, other staff, and pupil service personnel, 

parents, and scholars (if secondary) 

 

Our Title I School-wide Plan was developed in conjunction with our School Improvement Plan with 

all stakeholders in mind. Team members include: 

Name Position 

Dr. Chara Moore Principal 

Talesha Savage Assistant Principal 

Shainita Carter Counselor 

Kimberly Hardy Parent Liaison 

Tramaine Robinson-Banks 

Kenneth Graffree 

Academic Coaches 

Carrie Adkins Paraprofessional 

Sonja Camp Media Specialist 

Lisa McGhee Digital Learning Specialist 

Kelli Dozier ESOL Teacher 

Charlotte Walton Art Teacher  
 

 

16. Plan available to the LEA, parents, and the public 

 

The Plan is available to parents and community members upon request at any time and will be 

available on the school’s public website.  In addition, the plan is presented and reviewed 

annually in the School Council meetings, which are open meetings consisting of administrators, 

staff, teachers, parents, and community members.  The plan will also be provided in the 

following manner:  

 Distributed during parent meetings 

 Mailed home to parents 

 Posted on local school website 

 Placed in Parent Resource Center 

 Provided during Parent Conferences 

 Distributed during parent workshops. 
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Recommendations for changes/additions to the plans are encouraged and welcome.   

 

17. Plan translated to the extent feasible, into any language that a significant percentage of the 

parents of participating scholars in the school speak as their primary language 

 

All literature and correspondence sent home are translated locally in Spanish as requested.  

Other languages will be provided upon request.  

 

18. Plan is subject to the school improvement provisions of Section 1116 

 

NCLB Adequate Yearly Progress is no longer the measuring instrument for determining 

academic progress in Georgia schools.  Georgia has developed an Accountability Plan, 

Georgia’s College and Career Ready Performance Index (CCRPI), and ESEA Flexibility Waiver 

that categorize schools as Priority, Focus, and Alert.  Sims Elementary School is not a Priority, 

Focus, or Alert school; therefore, is not required to provide additional academic interventions 

for scholars as required in the Georgia ESEA Flexibility Waiver.   

 


